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Executive Summary 
The report seeks authorisation to extend the existing mobile telephony contract for a further 12 
months when it expires in March 2021. The contract was awarded to Vodafone in 2017 for a period 
of two years with an option to extend for a further two years (by two one year periods). The Brigade 
exercised its discretion to extend the contract in 2019, and once again it is considered preferable to 
extend the contract for another and final 12-month period.  

The mobile communications contract provides all mobile telephony services to the Brigade. This 
includes all voice, data services and telephone handsets to operational officers and FRS staff. In 
addition, the contract provides for the provision of specialist communication links used in command 
support units (CU’s) as well as a mobile device management system (MDM), used to allow the 
Brigade to manage its mobile phone estate. It is therefore essential that service delivery remains 
uninterrupted. 
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16. It is important to note that consideration of the Public Sector Equality Duty is not a one-off task. 
The duty must be fulfilled before taking a decision, at the time of taking a decision, and after the 
decision has been taken. 

17. The protected characteristics are: Age, Disability, Gender reassignment, Pregnancy and 
maternity, Marriage and civil partnership (but only in respect of the requirements to have due 
regard to the need to eliminate discrimination), Race (ethnic or national origins, colour or 
nationality), Religion or belief (including lack of belief), Sex, Sexual orientation. 

18. The Public Sector Equality Duty requires us, in the exercise of all our functions (i.e. everything 
we do), to have due regard to the need to: 

(a) Eliminate discrimination, harassment and victimisation and other prohibited conduct. 
(b) Advance equality of opportunity between people who share a relevant protected 

characteristic and persons who do not share it. 
(c) Foster good relations between people who share a relevant protected characteristic and 

persons who do not share it. 

19. Having due regard to the need to advance equality of opportunity between persons who share a 
relevant protected characteristic and persons who do not share it involves having due regard, in 
particular, to the need to: 

(a) remove or minimise disadvantages suffered by persons who share a relevant protected 
characteristic where those disadvantages are connected to that characteristic; 

(b) take steps to meet the needs of persons who share a relevant protected characteristic that 
are different from the needs of persons who do not share it (; 

(c) encourage persons who share a relevant protected characteristic to participate in public 
life or in any other activity in which participation by such persons is disproportionately 
low. 

20. The steps involved in meeting the needs of disabled persons that are different from the needs of 
persons who are not disabled include, in particular, steps to take account of disabled persons' 
disabilities. 

21. Having due regard to the need to foster good relations between persons who share a relevant 
protected characteristic and persons who do not share it involves having due regard, in particular, 
to the need to— 

 (a)  tackle prejudice, and 
 (b)  promote understanding. 

22. An Equality Impact Assessment (EIA) has not been undertaken in respect to this contract 
extension on the basis that this is continuation of an existing service and its impact will be 
transparent on users. 

Procurement and Sustainability 
23. The former London Fire and Emergency Planning Authority awarded the contract to Vodafone 

by way of direct award utilising the Crown Commercial Service Network Services Framework 
(RM1045) Lot 6. The contract is for an initial term of two years with an option of further two year 
extension periods. It  commenced on 1 April 2018 and  Was extended by 12 months, so expires  
on the 31 March 2021.The proposal is to extend by a further and final one year extension period 
so it expires on 31 March 2022. 





Mayor"). In particular, paragraph (b) of Part 2 of the said direction requires the Commissioner to seek the 
prior approval of the Deputy Mayor before “[a] commitment to expenditure (capital or revenue) of 
£150,000 or above as identified in accordance with normal accounting practices…”. The recommended 
decision to extend the contract and commit expenditure far exceeds this value, therefore, this report to 
the Deputy Mayor fulfils the aforementioned requirement in the direction.  

 
34. The body of the report confirms the Procurement Department have been engaged with the supplier in 

relation to the extension of the contract to ensure compliance with the requirements set out in the Public 
Contract Regulations 2015 (‘the regulations’) and the LFC standing orders. Under regulation 72 of the 
regulations, contracts can be modified without a new procurement procedure, as in this case,  where 
modifications , irrespective of their monetary value have been provided for in the initial procurement 
documents in clear, precise and unequivocal review clauses provided such clauses state the scope and 
nature of possible modification, and it does not alter the overall nature of the contract.  

 
35. The Commissioner’s Board must in advance the report being presented to the Deputy Mayor, and the 

Commissioner taking a decision, first note the contents of the report in accordance with the Terms of 
Reference of the Commissioner’s Board. The proposed recommendation for the London Fire 
Commissioner to delegate authority to the Assistant Director of Technical and Commercial to deal with 
the contract extension is permitted under Part 4 of the LFC’s Scheme of Delegation. 
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