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4. Also, because this project is linked with the Radio Replacement workstream, its cancellation 

or postponement would affect our ability to complete the planned improvements in our radio 
communications system i.e. the implementation of the integrated radio interface in the 
breathing apparatus facemasks. 
 

5. Delivering the RPE Replacement Project requires long term planning and resourcing in 
order to achieve this transformation across LFB. The cancellation or postponement of all or 
some parts of this Project will send the message to LFB teams that this work is currently 
not required which contradicts messages we have sent to all staff and the wider 
government community. 
 

6. There is a risk with cancellation or postponement,  that some or all of the corporate 
knowledge and external business relationships developed through the RPE Replacement 
Project will be lost or side-tracked. It will take time and additional investment to recover 
this resource and could impact on the reputation of LFC. Fire Rescue Services nationally are 
watching the outcome of this procurement process and it is clear that many are interested 
in following LFC’s lead. 
 

Consultation – Workforce 
 

7. During the project, the FBU have been informed about the progress and technological 
solutions available. To date consultation has been informal, and this will move into the formal 
Brigade Joint Committee For Health And Safety At Work (BJCHSW) arena in due course. 

  
8. The Fire Brigade’s Union are attendees at Board level and were invited to attend and observe 

the practical user trials at the Fire Service College in January 2021. The representative bodies 
are fully supportive of the aim of the project to improve firefighter safety and render a better, 
more efficient service to the public. 
 

9. LFC’s Head of Health and Safety has had a central role in assisting us to specify, test and 
procure equipment that will enable our staff to operate within safe systems of work. A 
significant part of the equipment evaluation and scoring criteria includes areas such as 
ergonomics, manual handling, and ease of use.    
 

Consultation – GLA Group 
 

10. Research was carried out to explore options for a collaborative approach to procurement with  
the Metropolitan Police Service and the British Transport Police (BTP) but their timescales and 
equipment requirements did not meet LFC’s so this was not pursued. The MPS use our 
equipment at incidents and the BTP have already gone ahead in procuring military 
specification breathing apparatus which is not CE marked against the relevant RPE standards 
in EN 137. 

 
11. The London Ambulance Service were notified of the project at the beginning and the 

agreement has been for us to keep them informed of progress. They have a minimal 
requirement for Breathing Apparatus and this is only related to Extended Duration Breathing 
Apparatus used by the Hazardous Area Response Team (HART). 



  

 
Consultation – Fire & Rescue Services 

 
12. The LFC considered utilising the Devon and Somerset Framework Agreement for RPE for this 

procurement. As the intention was to address the complexities of the components element 
(spares) and combine what previously had been two separate contracts, as well as the 
purchase element through a risk transfer model (described in full below), and the need to 
maintain the in house maintenance requirement within the OSC, this falls outside of the scope 
available within the Framework which resulted in the decision to advertise solely on behalf of 
the LFC.  

13. The NFCC has been kept informed of LFC’s progress with this project formally through the 
National Respiratory Protective Equipment Working Group (RPG) and individual, informal 
contact has been maintained with interested services such as West Midlands Fire and Rescue 
Service, Hampshire Fire and Rescue Service, Northamptonshire Fire and Rescue Service and 
several others engaged with us in the National Breathing Apparatus Challenge. 
 

Objectives and Expected Outcomes 

14. Through the review and replacement of our current RPE the objectives are to:  

• Provide improved communications to Entry Control and between BA wearers;  

• Continue to provide and improve the facility for data exchange between the wearer and 
the entry control operative currently provided by telemetry as well as comprehensive data 
for management use in relation to training, health monitoring and safety event 
investigation;  

• Deliver a respirator and Chemical, Biological, Radiological and Nuclear (CBRN) capability 
for every fire appliance riding position and introduce a more complete RPE capability that 
carries a lower physiological burden than our current solution (lighter and more 
ergonomically designed equipment);  

•  Realise RPE specifications that meet the needs of the LFB in undertaking its duties whilst 
encompassing health and safety and compatibility with all personal protective equipment 
(PPE) requirements;  

• Ensure LFB benefits from the technological upgrades on the market resulting in superior 
Respiratory Protective Equipment;  

• Review current BA ancillary equipment with specific focus on upgrading BA personal lines 
and rescue equipment;  

• Meet  recommendations from the Grenfell Tower  Inquiry or any subsequent strategies to 
prevent fire deaths, in support of improvements to RPE in the future;  

• The expected outcomes of committing to expenditure are that substantial benefits will be 
gained from new technology thus improving safety for firefighters and crucially enhancing 
our ability for rescue and therefore delivering a better service to the public.  

 
 

Procurement  
 

15. Previous arrangements have had a separate contract for the purchase of BA sets and for the 
spares to maintain them. This has meant it has been a challenge to budget sufficiently for the 
spares element of the contract, with no commercial relationship between the equipment and 
the components required. This has resulted in LFB having no control over the budget 
required for spares and no recourse should there be a significant component failure, other 











  

Equality Impact 
 

27. A smaller, lighter weight, more ergonomic RPE set would be a feature which will support LFB 
to attract and encourage more diverse groups to consider firefighting as a career, especially 
for those who have not previously considered a career as a firefighter. 
 

 
28. The benefits of making the RPE equipment lighter and more ergonomic will encourage more 

people to join as a firefighter. In 2016, LFB commissioned research by ‘Future Thinking into 
the barriers facing women when considering a career as a firefighter’.  Relevant findings 
included: 

o The work being perceived as “dangerous, too physical” 
o The perception of a woman firefighter as being someone who needs “exceptional upper 

body and general strength.” 
o Perceived barriers such as “dangerous and risky”, “not physically strong enough”, “it is very 

daunting”. 
 

29. The research concluded that “it is important to note that even if the LFB are able to address 
the barriers we have identified, the role itself only genuinely appeals to the minority.” It is 
therefore even more crucial that we take as many steps as possible to demonstrate due regard 
to the Public Sector Equality Duty in ensuring that the LFB is encouraging to participate in 
activities where their participation is disproportionately low.  Making our equipment as light 
as possible is a tangible step towards this aim. 
 

30. The inclusion Team have been consulted throughout this project and Equality Impact 
Assessments are treated as live documents to be regularly reviewed as the project 
progresses. 
 

Sustainability 
 

31. The procurement was risk assessed against the Responsible Procurement policy PN696, and 
relevant evaluation criteria included, in the Invitation to Participate.  The specification covers: 

a. Waste disposal options including the potential for reuse or recycling of both the 8 litre 
cylinders and BA sets; 

b. A rationalised approach to cylinder stocks and BA sets to one model that means that less 
equipment is required overall, reducing the consumption of materials and associated 
impacts. 

c. The more efficient provision of BA via the revised cylinder size and compatibility with 
EDBA will result in fewer vehicle movements to provide EDBA to major incidents and 
therefore reducing air emissions correspondingly. 

32. The Social Value evaluation criteria questions for bidders cover the disposal of current assets, 
and their approach to managing the socio-economic and environmental impacts including 
waste reduction (packaging); circular economy opportunities (take back, refurbishment, 
remanufacture); transport emissions and support for disadvantaged groups. 
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