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Executive Summary 
 
This paper seeks approval to undertake key asset replacement and enhancement works across the 
London Fire Brigade (LFB) estate London Fire Commissioner (LFC) premises to avoid asset decline 
and meet the operational requirements from the estate. In addition, these works will support LFB to 
provide the best place to work and the training recommendations from the Her Majesty’s Chief 
inspector of Fire and Rescue Services (HMICFRS). This is the first of two papers on this subject. A 
second asset replacement paper is programmed for later in 21/22 which will include the projects 
which require more detailed feasibility studies. 

The majority of these works were initially recommended in the London Fire and Emergency Planning 
Authority’s Asset Management Plan (Property) 2017 (FEP2714). Since that date additional projects 
have been added reflecting operational requirements. These have all been assessed using the 
prioritisation matrix developed by the stations, Property and Health and Safety departments.  

This decision was remotely
signed on 15 September 2021
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2. The proposed programme of work includes reinstating the breathing apparatus chambers in 

support the findings of the HMICFRS inspections and recent review of the training facilities 
across the estate.  

 

Priority Title Description 

1 
Immediate severe 
Health and Safety 
hazards 

Works required to address risks to ‘life and limb”, needing 
urgent action to mitigate and/or resolve.   

2 
Statutory 
compliance 

Works required to ensure statutory and external regulatory 
requirements are met. 

3 
Operational 
emergency response  

Works required to address risks and impacts to operational 
response from the buildings e.g. impact to turnout times. 

4 
Health and Safety, 
security and other 
compliance 

Works required to address Health and Safety issues that have 
no acceptable operational solution, urgent security risks and 
that ensure compliance to policies and commercial 
obligations, e.g. published organisation policies and 
compliance with commercial obligations such as leases. 

5 
Repair Works to 
buildings 

Works required to protect the asset to retain a weatherproof 
property (will include works to foundations, external walls, 
windows and roofs).  

6 
Pre-emption works 
to buildings 

Works required to address assets rated as Category 1 or 2 
classification within the condition surveys (so reaching life 
expiry) or to prevent this where a condition survey predicts 
this to be within a 3-year time frame.  

7 
Maintain/enhance 
the reputation of 
LFB 

Works required to ensure the portfolio meets the functional 
requirements of LFB. This would include organisational 
priorities for the estate that are outside separately funded 
projects. 

8 Improvements 

Works required that would make assets or properties better 
able to meet their designated use and condition or deliver 
improvements. This could include works to increase the 
commercial value of properties or generate income or could 
include schemes to reduce expenditure in the future. 
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3. All asset replacement works will be replaced in accordance with the Brigade's standard 
station design brief (SSDB), to ensure they have key performance attributes of longevity and 
robustness to withstand the environment of an operational fire station. 

 
4. The works will be carried out during normal working hours, being planned and phased to 

ensure fire station remains fully operational 24/7. Any interruptions to the power supplies 
will be kept to a minimum and be pre planned and executed using the Brigade's established 
protocols and periods of notice to all relevant parties.  

 
5. Property Services have delivered a large number of projects over the last 24 months across 

the LFB estate these include roof replacement projects, new heating schemes, window 
replacement projects, motorised yard gate installations, appliance bay flooring projects, 
appliance bay door replacement projects, single person accommodation at West Hampstead 
and the new LFB operational support centre in Croydon. 

 
Alternative Options Considered and Consultation 

6. The assets listed for replacement have been successfully maintained and repaired for many 
years. However, certain assets cannot be continued to be repaired or replacement parts are 
no longer available.  For assets that have reached the end of their economic life, the 
alternative options are to carry on repairing until they fail completely or do nothing. Both 
options are not viable for our operational premises.  

 
7. Property Services have undertaken consultation exercises between the different teams 

within the department, operational staff, maintenance providers and external technical 
experts.  

 
Equality Impact 
 

8. The London Fire Commissioner and decision takers are required to have due regard to the 
Public Sector Equality Duty (s149 of the Equality Act 2010) when exercising our functions 
and taking decisions. It is important to note that consideration of the Public Sector Equality 
Duty is not a one-off task. The duty must be fulfilled before taking a decision, at the time of 
taking a decision, and after the decision has been taken. 

 
9. The protected characteristics are age, disability, gender reassignment, pregnancy and 

maternity, marriage and civil partnership (but only in respect of the requirements to have due 
regard to the need to eliminate discrimination), race (ethnic or national origins, colour or 
nationality), religion or belief (including lack of belief), sex, and sexual orientation. 

 
10. The Public Sector Equality Duty requires us, in the exercise of all our functions (i.e., 

everything we do), to have due regard to the need to: 
 

(a) Eliminate discrimination, harassment and victimisation and other prohibited conduct. 

 
(b) Advance equality of opportunity between people who share a relevant protected 

characteristic and persons who do not share it. 

 
(c) Foster good relations between people who share a relevant protected characteristic and 

persons who do not share it. 
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11. Having due regard to the need to advance equality of opportunity between persons who 

share a relevant protected characteristic and persons who do not share it involves having due 
regard to the need to: 

 
(a) remove or minimise disadvantages suffered by persons who share a relevant protected 

characteristic where those disadvantages are connected to that characteristic. 
 
(b) take steps to meet the needs of persons who share a relevant protected characteristic 

that are different from the needs of persons who do not share it. 
 
(c) encourage persons who share a relevant protected characteristic to participate in public 

life or in any other activity in which participation by such persons is disproportionately 
low. 

 
 

12. The steps involved in meeting the needs of disabled persons that are different from the 
needs of persons who are not disabled include steps to take account of disabled persons' 
disabilities. 

 
13. Having due regard to the need to foster good relations between persons who share a 

relevant protected characteristic and persons who do not share it involves having due 
regard, in particular the need to tackle prejudice and promote understanding. 

 
14. An Equality Impact Assessment (EIA) has not been undertaken.  An EIA was not required at 

this stage because an EIA will be carried out during the design stage of the projects.   
 

15. An important aspect of these works is that they will be designed to incorporate measures that 
include people with protected characteristics, ensuring compliance with the Equality Act 
2010, specific improvements being:  

 
(a) The re-roofing projects will ensure the erected scaffolding will not block any existing exit 

or access ramps. 
(b) The window replacement project will have Teleflex winders installed for high level 

opening windows.  
(c) The replacement yard gate projects will result in new motorised gates allowing all 

automated access for all users. 
 

16.  Appointed contractors will be required to comply with The Equality Act 2010 and associated 
LFC policies/protocols in respect of any accessibility considerations during or after the 
works, including the provision of temporary accessibility ingress/egress required during the 
duration of these works. 

 
17. In addition to the projects contained within this report, the capital delivery team is delivering 

a wide range of projects across the LFB estate. Between 2021 and 2024 the following 
projects will be carried out; the redevelopment of 8 Albert Embankment (Lambeth Fire 
Station), complete refurbishment of Plumstead Fire Station, refurbishment of the Lambeth 
Pontoon Fire Station and the appliance bay extension at Biggin Hill Fire Station. 

Procurement and Sustainability 
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replacements, wall, and roof insulation. Our early adoption of solar PV (photovoltaic) systems 
which were installed without roof edge protection now requires new edge protection that 
comply to HSE (Health & Safety Executive) requirements to maintain optimum efficiency our 
FM team can clean and service the panels. Additionally, these systems can be inspected for 
integrity and employing newest technologies the yield can be increased. To understand the 
challenges of achieving carbon zero fire stations by 2050 we will continue to trial electrically 
powered heat pumps and begin trials on electrically powered water heaters and electric 
heating hobs. As renewable electricity (green) electricity will continue to be available in the 
future whereas green gas will be extremely difficult to purchase with the UK expected to be 
400 TWH (terra watt hours) behind required demand (183 TWH produced 538 TWH 
required).  

 
46. The London Environment Strategy also sets out the longer-term target of zero carbon 

emissions by 2050. Whilst it is uncertain as to what will be the zero-emission alternative to 
natural gas for heating and hot water, the life of the heating asset replacements proposed is 
within the timeframe of the target, allowing for future zero emission technologies to be 
introduced by 2050. 

 
47. All waste arising from works is to be removed by a licensed waste carrier and disposed of at a 

permitted facility. The contractor is to supply all legally compliant signed waste transfer notes 
and waste consignment notes to the London Fire Commissioner. 

 
 
List of Appendices 

 

Appendix  Title Protective Marking 

A Detailed description of the main projects and 
proposed works  

Not protectively marked 

B Premises asset replacement works worksheet 

 

Commercially sensitive 
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Site  
Date of 
construction  

Constructed 
floor area M2 Description  

Various   

- - 

Installation of wall mounted or ground 
mounted flag poles.  

 

 
 

Heating replacement projects (priority 6) 

The heating replacement systems have reached the end of their economic life and require complete 
replacement. In certain cases, failures are a common occurrence and the maintenance provider faces 
increasing difficulties in keeping the systems operational.  

 

Site  
Date of 
construction  

Constructed 

floor area M2 Description  

Barking 
breathing 
apparatus 
charging 
centre  1938 100 

Heating – replacement of the boiler plant, 
control systems, distribution pipework and 
radiators throughout. Domestic pipework – 
replacement of the hot and cold distribution 
pipework and associated plant 

 

 
Northolt 

1963 712 

 
 

Roof edge protection (priority 4) 

The maintenance provider has advised that a number of LFB premises require edge protection in 
order to maintain our roofing systems.  

 

Site  
Date of 
construction  

Constructed 

floor area M2 Description  

Various sites 
across the 
LFB estate  

N/A N/A 

Installation of roof protection  

The efficiency of Solar PV systems is affected 
by dirty panels and these should be cleaned 
and inspected twice per year by our FM 












